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1. Introduction 

 

The GESS distance learning experience will align with GESS learning principles (Teaching 

and Learning Policy, 2019). Learning experiences teachers design when the school is in 

regular session cannot simply be replicated through distance learning. In particular, the 

invaluable social interactions that occur naturally among students and between teachers 

and students cannot be recreated in the same way. 

  

Our students will be empowered to make choices about how they reach clearly defined 

learning goals; be engaged in online collaboration to solve authentic problems; feel safe 

to take intellectual risks while persevering through challenges; be supported with mod-

elling, differentiation, specific feedback, and opportunities for reflection and revision; 

and, will continue to be passionate, intrinsically motivated, and inspired to action.  

 

This document is designed to describe the actions and approach GESS will take to con-

tinue learning in the event of an extended campus closure. Understanding that each 

emergency situation is different, we endeavor in this Distance Learning Plan (DLP) to 

provide a flexible distance learning framework with guidelines that can be implemented 

in a variety of circumstances. 

 

Circumstances will vary when GESS might move to online learning and implement this 

DLP. For example, in the event of a natural disaster, a number of days may pass before 

conditions have stabilized to the point that the implementation of this DLP is appropri-

ate. In emergencies such as viral pandemics, school leaders may anticipate campus clo-

sure and designate a future date when distance learning will begin. The decision to switch 

from face-to-face to remote learning and implement this DLP will be made by the Prin-

cipal in consultation with the General Manager and GESS Board of Governors. 

 

In case face-to-face learning on campus is no longer possible and this DLP is implemented, 

the Principal will send email communications to parents and faculty/staff making this 

announcement and delineating a timeline for implementation. An exact date will be des-

ignated when distance learning will begin for students.  

 
 

  

https://gessg.sharepoint.com/GS/Shared%20Documents/14%20Paedagogisches%20Profil%20und%20Konzepte%20Deutsche%20Sektion/GESS%20Teaching%20and%20Learning%20Policy%20approved.pdf#search=learner%20gess
https://gessg.sharepoint.com/GS/Shared%20Documents/14%20Paedagogisches%20Profil%20und%20Konzepte%20Deutsche%20Sektion/GESS%20Teaching%20and%20Learning%20Policy%20approved.pdf#search=learner%20gess
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2. Communication 

 

Audience Purpose Channel  

Parents 

 

Email used for all major communications and announce-

ments, including those from the Principal and Heads of 

Section.  

Parent Portal,  

Email  

Staff Faculty use email to communicate, although they use 

other platforms to interact with their students as well. 

Ebrief, Email 

 

Middle and 

High School 

students 

MS and HS teachers and students use their regular MS 

Teams / OneNote classes for sharing and assessing assign-

ments, as well as general communication for the whole 

class (plus ManageBac for European Section). 

MS Teams / 

OneNote/ 

ManageBac 

Primary stu-

dents 

Teachers’ main communication to grade 1-3 students is 

through Seesaw.  

Teachers’ main communication to grade 4/5 students is 

through Seesaw and email. 

Seesaw, Email 

Preschool / 

Primary  

Parents  

Teachers communicate to parents using Seesaw and 

email.  

Seesaw, Email  

General public GESS will maintain general information on its closure sta-

tus for the public at www.gess.sg 

GESS website 
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3. School Procedure - Summary 

 

Department Stage Procedure 

All 
Preparatory 

Stage 

• All classes to be created within Microsoft Teams 

/ Seesaw 

• Students in each class log on to Microsoft Team 

/ Seesaw to check access and familiarise them-

selves with the environment 

• Teachers trial features including links to other 

resources (e.g. OneNote), video meetings and 

adding apps. 

• Additional teacher training if necessary 

 

Primary School 

 

Closure 

Student attendance must be taken daily in Primary 

and documented in SEQTA.  

(There will be a delay of 24 hours, allowing teachers 

to verify student presence through completed tasks).  

Through agreed tools: 

• Video conference in the morning 

• Content delivery  

• Feedback 

Live video sessions will occur on a regular basis. 

Secondary 

School 
Closure 

Attendance must be taken lesson by lesson in SEQTA 

as per normal. 

Through agreed tools 

• Check-in video 

• Content delivery  

• Feedback 

Live video lessons will occur frequently. 
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4. Roles and Responsibilities 

4.1 Staff Roles and Responsibilities 

Role  Responsibility 

Leadership 
Team 

• Create and distribute GESS’s Distance Learning Plan, or DLP  

• Heads of Departments establish clear channels of communications 
between faculty, staff, families, and students in the event of this 
DLP being activated 

Subject or 
Homeroom 
Teachers 

• Collaborate with other members of your team or department to de-
sign distance learning experiences for your students 

• Communicate frequently with your students and, as needed, with 
their parents 

• Provide timely feedback to support your students’ learning 

• Reflect on the Expectations for GESS Teachers shared earlier in the 
DLP and how you can implement them 

Secondary 

Homeroom 
Teachers 

• check in with class to facilitate social context for student wellbeing 
during TUT/Pastoral Care lessons 

Learning Sup-
port Teach-
ers 

• Communicate regularly with the subject or classroom teachers who 
teach the students on your caseload. 

• Offer to scaffold or modify assignments, as necessary, for students 
on your caseload to support subject or classroom teachers. 

• Help subject or classroom teacher differentiate lessons and activi-
ties for the students on your caseload. 

• Communicate regularly with students on your caseload and/or their 
parents to ensure they have success with distance learning. 

• Provide supplementary learning activities for students on your 
caseload who may benefit from additional practice to close aca-
demic and curricular gaps. 

Teaching As-
sistants 

• Communicate regularly with classroom teachers to identify ways 
you can support students and contribute to this DLP. 

• Monitor student learning and provide feedback to students, as re-
quested by the teachers and teams you support. 

Counsellors • Will be on stand-by to support students, parents and staff.  

• Students, parents, and guardians encouraged to schedule virtual 
meetings as needed  

EdTech / IT • Review and develop how-to tutorials, ensuring teachers, students, 
and parents have the necessary manuals to excel in a distance 
learning environment 
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• Continually monitor the needs of teachers, students, and parents 
and troubleshoot their challenges, as needed 

• Be available in person or remotely to provide on-demand tech sup-
port help 

• Audit usage to identify students or parents who may be unavailable 
or out of reach 

Library • Support EdTech coaches for updating / adding subscriptions as nec-
essary 

 

4.2 Student Roles & Responsibilities 

• Identify a comfortable, quiet space in your home where you can work effectively 

and successfully. 

• Regularly monitor online platform (Teams, Seesaw, email etc.) to check for an-

nouncements and feedback from your teachers. 

• Complete assignments with integrity and academic honesty, doing your best work 

• Do your best to meet timelines, commitments, and due dates. 

• Communicate proactively with your teachers if you cannot meet deadlines or re-

quire additional support. 

• Collaborate and support your GESS peers in their learning. 

• Comply with GESS’ Technology Essential Agreements, including expectations for 

online etiquette. 

• Proactively seek out and communicate with other adults at GESS as different needs 

arise (see below). 

 

4.3 Parent/Guardian Roles & Responsibilities 

Provide support for your children by adhering to the Guidelines for Parents: 

• Establish routines and expectations. 

• Define the physical space for your child’s study. 

• Monitor communications from your children’s teachers. 

• Take an active role in helping your children process their learning. 

• Establish times for quiet and reflection. 

• Encourage physical activity and/or exercise. 

• Remain mindful of your child’s stress or worry. 

• Monitor how much time your child is spending online. 

• Encourage socialising, but set rules around their social media interactions 
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For queries about ... Contact 

A course, assignment, or resource The relevant teacher 

A technology-related problem/issue 1. Relevant Teacher 
2. EdTech Coaches [edtech.second-

ary@gess.sg | edtech.primary@gess.sg] 
3. IT Department [it.servicedesk@gess.sg] 

A personal, academic, social-emotional 
concern 

1.  Homeroom Teacher  

2.  School's counsellor 

3.  Head of Department 

 

  

mailto:edtech.secondary@gess.sg
mailto:edtech.secondary@gess.sg
mailto:edtech.primary@gess.sg
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5.Primary 

The primary school will mainly use an asynchronous approach – which means: 

• Students can learn and review at the own pace in the given time for the task, and 

• learning is flexible depending on time zones and necessary support of the parents. 

The synchronous approach via video conference allows the teacher to connect with 

students, model and instruct lessons. 

The following table describes the agreed procedures in the Primary School German and 

European Sections. For tools, please see 6.2.  

5.1 Expectations 

 

Component Homeroom Teachers & 
Specialist Teachers 

Students Parents/Guardians 

Attendance 

  

German Section 

Daily morning video call 
(8am) - attendance 

 Check in with your 
child at least once a 
day to ensure they are 
engaged in distance 
learning. European Section 

Daily morning video call 
(9am) - attendance 

Complete tasks 
as required.  

Amount 

  

German Section 

Grade 1-5 

1 task/activity per day per 
subject for Deutsch, 
Mathematik, Nawi/Sa-
chunterricht 

1 task activity per week in 
Music, PE 

 

4 task activities in English 

Establish a regu-
lar routine (e.g. 
8am morning 
start). 

  

Dedicate a place where 
your child can focus on 
learning. 

Create a structure to-
gether with child (e.g. 
learning, break, etc., 
lunch) 

Support your child if 
necessary. 

European Section 

Grades 1-5  

30 minutes a day or spe-
cific tasks for: Reading, 
writing, spelling, mathe-
matics, German or Danish 
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30 minutes a week of as-
signed activity for: PE, Mu-
sic 

Agenda/ 

Instructions 

An overview of expecta-
tions for the day/week 

Should be clear and spe-
cific for students to follow 
(e.g. learning goals, dead-
line, tools, etc.) 

Multiple means of presen-
tation of content 

Read! Read 
again! Read 
again. Listen! Lis-
ten! Listen! 

Regularly monitor 
Seesaw for the 
announcements 
and feedback 
from your teach-
ers. 

Complete assign-
ments as best as 
you can. 

Do your best to 
meet the dead-
line. 

Contact the 
teacher if you 
have any ques-
tion. 

Stay curious and 
open-minded. 

 

Go over the agenda 
with your child. 

 

Ensure the child com-
pletes the assigned ac-
tivities. 

 

Engage with your child! 

  
German Section 

Einführung von neuen 
Inhalten/Kompetenzen: 

•       Anleitung (z.B. Video, 
Text, etc.) 

•       Bearbeitung des 
Arbeitsauftrags durch 
Schüler 

•       Feedback durch die 
Lehrperson 

UND 

•       Lesen 

•       Wiederholen 

•       Freies Schreiben 

European Section 

•       Connect & Instruct 

•       Student Practice 

•       Evidence of learning 
and feedback 

Resources German Section 

 
Fernunterricht 

Campusschließung 

(18.05.2021) 

FBZ 

  Make sure that the 
iPad is connected to 
the Wi-Fi network. 

https://gessg.sharepoint.com/:b:/g/GS/Pri/EZIIJ3RjO_dEtptQC4aKZQ0BWCo-AU5pBNABTr1L5HO3PQ
https://gessg.sharepoint.com/:b:/g/GS/Pri/EZIIJ3RjO_dEtptQC4aKZQ0BWCo-AU5pBNABTr1L5HO3PQ
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Fernunterricht – Fordern 

und Fördern - FBZ 

(18.05.2021) 

 

European Section 

 
 

Formative 
Assessment 
for Learning 

Embed into lessons oppor-
tunities to monitor student 
learning (discussion 
threads, journals, answers 
for sample questions and 
explained on a screencast, 
etc.) 

Complete assign-
ments with integ-
rity and aca-
demic honesty, 
showing your 
learning. 

Reflect with your child 
what he/she has done. 

  

  

Summative 
Assessment  

Provide students with feed-
back with clear instructions 
about how, when, and 
where evidence will be 
submitted (form, shared 
document, etc.) 

  

 

5.2 Tools 

 

Tool Description 

Seesaw Grade 1-5 

as LMS 

  

  

Seesaw 

Students take the iPad home in order to access the Seesaw class app 
as well as other apps.  

All classes and teachers in primary school are using Seesaw as a tool for 
communication and learning. The classes will be continued as usual. 
Activities as well as feedback to the students will be given on Seesaw. 

  

Seesaw has now set up remote learning access for students. Students 
will get an individual code to login to their class. They can only see 
their individual work through remote access. 

Teams /ZOOM as 
the real time 
communication 
tool 

  

German Section 

EST – Grade 4 uses Zoom; Grade 5 uses Teams for real time communi-
cation. 

 

European Section  

Grade 1-5 uses Zoom for real time communication.  

https://gessg.sharepoint.com/:b:/r/GS/Shared%20Documents/10%20FBZ/02%20Foerderkonzept/GESS%20Foerderkonzept_Anlage%206_Fernunterricht.pdf?csf=1&web=1&e=NinvHO
https://gessg.sharepoint.com/:b:/r/GS/Shared%20Documents/10%20FBZ/02%20Foerderkonzept/GESS%20Foerderkonzept_Anlage%206_Fernunterricht.pdf?csf=1&web=1&e=NinvHO
https://web.seesaw.me/seesaw-for-schools-remote-learning?mc_cid=b329896a80&mc_eid=27403b5bc1
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Apps & online 
tools 

Additionally, teacher and students can use all apps which are installed 
on the iPad and online tools with which they already familiar. 

Video recording 

 

MacBook 

QuickTime, Seesaw, iMovie 

iPad 

Camera, Clips, iMovie, Screen recording of the iPad, Seesaw 

OneNote, Teams 
and via email 

German Section 

Teachers continue using OneNote for collaborative planning. 

Teams is used for regular check-ins within the grade level. 

6. Secondary 

The Secondary School will follow a synchronous timetable with asynchronous opportuni-

ties for students to access materials during regular lesson and within a limited window 

afterwards. 

Microsoft Teams will be an additional platform to replace the classroom environment, 

which will be used in parallel with existing systems that are used to support learning: 

e.g. OneNote/ManageBac. For tools, please see 7.2. 

 

6.1 Expectations 

 

Component Teachers Students Parents 

Frequency Post (MS Teams) for the 
day you would meet that 
class according to the 
timetable. 

Establish a daily rou-
tine to support your 
learning, check online 
communication regu-
larly. Log onto MS 
Teams each lesson. 

Check in with your 
child daily. 

Agenda Give an overview or map of 
expectations. 

Update ManageBac weekly 
with summary of learning 
and formative and summa-
tive assessment feedback 
(European Section). 

Review the overview / 
map of expectations. 

Be aware of the 
overview. 

Access ManageBac 
for overview of 
learning (European 
Section). 

Instructions Provide clear and specific 
instructions for students to 

Use chat feature to ask 
questions during live 
introduction. 

Help your child. 
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follow during live meeting 
at beginning of lesson. 

Give estimated time to 
complete the task. 

Embed opportunities for re-
view of previous learning 
(e.g. practice exercise, dis-
cussions, reflections, appli-
cations, etc.). 

Review the recording 
of lesson introduction 

For specific tasks: 

1.   Read!  Read again! 

2.    Contact a class-
mate, if things are 
unclear. 

3.    Contact the 
teacher. 

Purpose Communicate a clear pur-
pose for activities linked to 
learning outcomes/stand-
ards. 

Focus and keep the 
learning goal in mind. 

Help your child to 
stay on track. 

Resources Clarify where students find 
the necessary resources 
during the introduction to 
lesson. 

Post all necessary links in MS 
Teams. 

Make sure you have 
everything you need at 
home. 

Know how to access 
the online resources. 

Help your child to 
have school materi-
als close by. 

Assignments 
/ Tasks 

Formatively embed into 
your lessons:  

Opportunities to monitor 
student learning (discussion 
threads, journals, sample 
questions answered and ex-
plained on a screencast, 
etc.). 

Tasks should be limited to 
lesson timings.  

Give no homework to limit 
screen time and encourage 
other activities. 

Complete assignments 
with integrity and aca-
demic honesty, show-
ing your learning. 

Upload work to Man-
ageBac as usual (Euro-
pean Section). 

Verify with your 
child if the assign-
ment is completed. 

 

Monitor assessment 
tasks on ManageBac 
(European Section). 

Assessment 
of learning 

Provide students with feed-
back with clear instructions 
about how, when, and 
where evidence will be 
submitted (form, shared 
document, etc.) 

Check the result of the 
assessment and read 
the feedback. 

Grades and feedback 
(for formative and 
summative tasks) are 
posted on ManageBac 
(European Section). 

Discuss and review 
the feedback with 
your students (if 
necessary) 

Assessment feed-
back is available on 
ManageBac (Euro-
pean Section). 
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6.2 Tools 

Tool Description 

MS Teams MS Teams is used as the main tool. Check-ins, synchronous and asyn-

chronous and live meetings can happen on the platform. Additional 

cloud storage, links to second/third party apps can be linked to 

Teams. 

OneNote OneNote is a multi-user digital note taking and app for an online class. 

Teachers can use OneNote to store students’ work and provide writ-

ten/audio feedback. 

Screencast Tools Loom (Google Chrome extension), PowerPoint and Teams offer op-

tions for screen-recording. Teachers can set clear tasks by either shar-

ing their screens or pre-record their instructions and deliver them to 

students.  

ManageBac (Euro-

pean Section) 

ManageBac will continue to be the main platform for curriculum doc-

umentation and parental engagement. On ManageBac, students can 

find all the information regarding their classes, assessments as well as 

their due dates of main units. Parents can find information regarding 

the topics being taught and the assessment feedback. 

SEQTA For taking attendance, pastoral care and behavioural management. 

Expectations of attendance and behaviour will be maintained and rec-

orded appropriately. Attendance will be taken during live meetings on 

Teams in Secondary School or based on evidence of engagement with 

tasks within a 24-hour window in Primary School.  

Other useful tools 

for online learning 

(optional) 

Sway, Forms, Padlet, Flipgrid, EdPuzzle, Bookcreator, Flipboard, 

Newsela, Nearpod, Desmos, Flipboard, Kognity 

 

7. Child Protection & Well-Being 

Online communications can increase the blurring of boundaries and it is important that 

staff always maintain professional boundaries when conducting remote learning.  

Codes of conduct, behaviour codes and acceptable use policies for students and staff 

apply equally to in-person and online behaviour.  

These will continue to apply and might address, for example:  

• Online interactions – specific guidelines could address, for example, the sharing of 
content on online platforms and during virtual classrooms;  

• Professional boundaries - staff should maintain the same professional boundaries 
with students online as they are required to maintain in person;   
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• Appropriate location to join a virtual classroom - a neutral location (i.e. not in your 
bed or your bathroom) in a common area in the house is preferable and, for school 
students and any non-confidential one-to-one sessions, somewhere that is within 
earshot of parents or other people in the student’s residence (see below);  

• Digital communications between students and staff – these should mirror the rules 
regulating in-person communications and are normally restricted to messages which 
have an educational purpose. Digital communication should be completed through 
already established educational tool, i.e. the school’s email service, Managebac, 
Microsoft Teams, etc.  

• As a school, we are not imposing the rule for all students to be in GESS uniform dur-
ing distance learning.  However, if parents feel this would help their child transition 
from home to the virtual classroom, then we encourage the wearing of the GESS 
uniform while they are learning. Appropriate dress means clean clothing, no offen-
sive logos/text/images, shoulders covered etc. 

 

How should our school monitor student and staff activities during distance learning?  

Any monitoring of virtual educational sessions should mirror the monitoring that we al-

ready have in place in relation to in-person sessions. This means making virtual educa-

tional sessions interruptible and observable, i.e. having a system where designated staff 

can periodically enter a virtual classroom. Therefore, every MS should include the rele-

vant Head of Department. 

 

How should staff respond if they see inappropriate or harmful content being shared 

online?  

The appropriate response will depend on individual circumstances. Action could include, 

for example, deleting inappropriate comments, removing content from an online forum, 

removing all participants from a class and/or escalating concerns in accordance with 

GESS discipline policies.  

 

How can parents at home support the well-being of our students? 

We strongly suggest that students maintain a structured school day routine during dis-

tance learning.  This means having a hearty breakfast, taking regular breaks, planning 

for physical activities throughout the day and dressing appropriately for learning. 

 

How can our institution support a student who is distressed or struggling with anxiety?  

The current fears around COVID-19, disruptions to daily life and social isolation may cause 

many of us to experience moderate levels of anxiety. This is normal and to be expected. 

It is our natural response to challenging circumstances and will help us to manage these 

circumstances more effectively. Young people already suffering from baseline anxiety 

disorder or other mental ill-health may find the current circumstances particularly chal-

lenging.  
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Some signs to be aware of include:   

• Preoccupation and excessive worry;   

• Showing emotional and behavioural interference/paralysis and showing signs of 
not being able to cope;   

• Avoidance of responsibilities or relationships;  

• Perseverance - meaning that the student cannot move away from their thoughts 
or are chronically thinking about risk and threat; and  

• Ruminate - thinking too deeply about the situation.  

If students are showing these signs, staff should consult with their school counsellor 

and/or Head of Department for additional support.    

 

 


